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Building # % Usage Max Cap Occupied UnserviceAvailable Offices Remarks

BLDG 3410 61% 160 95 0 57 82 Floors C Co

BLDG 3411 66% 160 86 2 66 62 Floors B Co

BLDG 3412 51% 160 81 0 79 02&3 Floors HQ/A

BLDG 3413 15% 80 13 0 67 01st Floor B

BLDG 3413 14% 160 23 83 54 02nd & 3rd C

Totals 44% 720 298 85 323 14

FEMALES

Building # % Usage Max CapOccupied AvailableOffices Remarks

BLDG 3410 78% 80 64 0 10 81st Floor only

BLDG 3411 19% 80 16 0 57 81st Floor only

Totals 48% 160 80 0 67 16

MAX Overage *
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2005 Annual Historical Summary
Commander’s Summary
Calendar Year 2005 saw a time of transition for the 832d Ordnance Battalion.  Just as the United States Army is undergoing transition to newer methods, newer equipment and the inculcation of techniques learned and adapted from the Global War on Terror, so has the mission and focus of this battalion adapted.  Major milestones were achieved as we began command and control of the Warrior Training Exercise (WTX) (formerly field training exercise (FTX)).  While the Ordnance Munitions and Electronics Maintenance School has always had an FTX in the training curriculum, this year marks the first time that exercise has focused on tactical lanes training scenarios and been resourced and executed by battalion operations.   We assumed command and control of this operation in July 2005 while, at the same time, commencing this battalion’s, and this command’s,  first-ever Convoy Live Fire Exercise for Initial Entry Training (IET) students.  Other significant training milestones included the development and execution of semi-annual warrior task training days for permanent party Soldiers, the first-ever IET Dining In for Redstone Arsenal IET Soldiers,  as well as battalion and brigade-level Change of Command and Change of Responsibility Ceremonies.   Logistically, we have made great improvements in the equipment and materiel that we employ to train tactical tasks.  As of this year, all Soldiers in this TDA organization now are issued full tactical equipment to train and maintain tactical proficiency.  We now have vehicles, night vision devices, communication equipment and weapons to ensure that every Soldier is a Warrior First in order to survive and win on today’s battlefield.
Chapter 1.  Mission and Organization
A. MISSION:  Train combat-ready soldiers and leaders competent in their war-fighting and technical skills - possessing a warrior spirit - capable of immediately contributing positively to their unit.  Provide command and control, administrative, training and logistical support for three local units; the patriot training detachment; explosive ordnance disposal training detachment; and the radar training detachment.
B. METL:
1. Continue the Soldierization Process                      T

2. Plan and Execute Training for all Permanent Party Soldiers and Civilians














T

3. Provide administrative and logistical support to all assigned/attached Soldiers and Civilians




T

4. Protect the Force










T

    C. organization


[image: image1]
Chapter 2.  Doctrine and Force Design/ Modernization

a.  Doctrine.  Regulations affecting operations are:

· Tradoc Regulation 350-6. Enlisted Initial Entry Training Policies and Administration, dated 31 December 2005.

· Tradoc Pamphlet 350-36. Trainee Abuse Prevention Program, dated 30 January 2003

· Tradoc Regulation 1-8, Operations Reporting, dated 13 November 2001

· Tradoc Regulation 350-12, Trainee Abuse Reporting, dated 14 April 1997 (w C1)

· Tradoc Regulation 350-16, Drill Sergeant Program, dated 16 February 2005

B.  Changes in Doctrine:
Major changes in policy affected operations with IET Soldiers this calendar year.  These changes were (not in chronological order):

1) Authority provided to battalion-level commanders to “retain” IET physical fitness test failures beyond 14 days after graduation if that Soldier showed the proper motivation to become successful.  Previous guidance required a Soldier to be separated after 14 days if they failed the APFT.  This change allowed a reduction in the number of Soldiers separated for APFT failure as well as allowed Soldiers additional time to adhere to standards.  This change was especially noticeable in Charlie Company.  Since the MOS’ trained in Charlie Company only stay at Redstone Arsenal an average of 11 weeks, more Soldiers had difficulty in reaching the 60/60/60 standard required for graduation.  With this policy change, all Soldiers made progress and eventually met the standard for retention and follow-on assignment.

2) Separation Authority reserved to Brigade Commander.  In May 2005, the separation authority for all chapters affecting IET Soldiers was reserved to the IET Brigade Commander. This change was exclusive to TRADOC.
3) Transition from technical weight in MOS training to Tactical reinforcement while undergoing MOS training.  Historically, the role of BCT was to teach basic tactical skills while the role of AIT was to teach technical MOS skills.  The thought process being that a Soldier would have time at their first duty station to hone their tactical skills before deployment.  With the military in a constant state of deployment while engaged in the Global War on Terror, feedback from the MTO&E arena indicated that today’s Soldiers no longer had this luxury.  Soldier’s had to be tactically-proficient and “Warrior’s First” while still learning their MOS.  This required AIT installations to develop and integrate tactical reinforcement and sustainment training for all new warriors to ensure they could survive upon reaching their first unit.  Included in this change were:  integration of weapons immersion, development and execution of a situational-based lanes training exercise, development and execution of the convoy live fire range, integration of tactical training time within POI training hours.
Chapter 3.  Personnel and equipment
1. personnel.
a. Statistical Data:
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Average Student population = 845

Maximum Student Population = 934

Minimum Student Population = 737

Jan 2005 permanent party population = 382

Dec 2005 permanent party population = 348

This represents an overall 9% decrease in permanent party personnel with a generally static student population.


b. Issues affecting personnel:



1) Large percentage of population E-6 and above eligible for retirement.



2) Current POI’s do not allocate training time for required annual training or tactical training (i.e. Sergeants Time Training) for permanent party personnel.  This training must be accomplished outside of “normal” duty hours.


3) Mission support to individual replacement taskers for the GWOT.  28 personnel assigned not available at the end of the calendar year.

C. Personnel Tables.
	GR
	REQ
	AUTH
	ASSIGN
	AVAIL

	O6
	 
	 
	 
	 

	O5
	6
	6
	7
	4

	O4
	5
	5
	6
	6

	O3
	18
	15
	9
	7

	O1/02
	3
	2
	2
	2

	WO
	0
	0
	2
	2

	CW2
	0
	0
	0
	0

	CW3
	0
	0
	5
	5

	CW4
	22
	16
	12
	10

	CW5
	2
	2
	2
	1

	E9
	7
	7
	8
	8

	E8
	15
	15
	12
	9

	E7
	103
	85
	110
	101

	E6
	219
	191
	147
	141

	E5
	29
	14
	15
	14

	E1-E4
	18
	7
	9
	9

	GS-CIV
	2
	2
	2
	2

	WG-CIV
	 
	 
	 
	 

	USA NAF
	 
	 
	 
	 

	TOTAL CIV
	2
	2
	2
	2

	CC/Con
	 
	 
	 
	 

	Total
	443
	367
	348
	321

	SubTot WO-O6
	50
	46
	45
	37

	SubTot E1-E9
	391
	319
	301
	282

	SubTot Enl
	391
	319
	301
	282

	SubTot E1-E6
	266
	212
	171
	164


2. equipment.

	LIN
	WEAPONS
	AUTH
	OH
	SER

	P98152
	PISTOL 9MM AUTOMATIC M9
	9
	10
	10

	R95035
	RIFLE 5.56 MILLIMETER M16A2
	230
	165
	154

	R94977
	RIFLE 5.56 MILLIMETER M16A1
	0
	80
	80

	L44595
	40MM GREEN LAUNCHER M203
	0
	2
	2

	M09009
	MACHINE GUN 5.56 MILLIMETER M249
	10
	6
	3

	R92841
	MACHINE GUN 7.62 MILLIMETER M240B
	0
	2
	2

	B49272
	BAYONET-KNIFE W/SCABBARD FOR M16A1 RIFLE
	150
	150
	150

	M12418
	MASK, CHEMICAL, BIOLOGICAL   M40
	376
	311
	286

	 
	 
	 
	 
	 

	 
	OPTICS
	 
	 
	 

	N04732
	NIGHT VISION SIGHT AN/PVS-4
	 
	4
	4

	 
	TARGET POINTER ILLUMINATOR/AIMING LIGHT AN/PEQ-2A
	 
	4
	4

	 
	LIGHT, AIMING, INFARED AN/PAQ-4B
	 
	4
	4

	 
	NIGHT VISION SCOPE AN/TVS-5
	 
	4
	4

	 
	 
	 
	 
	 

	 
	VEHICLES
	 
	 
	 

	N/A
	15 PAC GMC VAN
	2
	2
	2

	X40146
	TRUCK CARGO 2-12 TON 6X6 W/WINCH WE
	2
	2
	2

	X39461
	TRUCK CARGO COMPACT 14 TO 12 TON 4X4 2500-4100 GVW
	2
	2
	2


Chapter 4.  training and resources
1.  training.

A.  Major Training Events.

· IET Brigade Commanders and Command Sergeants Major Conference – Feb 2005.  Supported with personnel, facilities, and equipment.

· Warrior Training Day April 2005 – First permanent party lanes training exercise for the new Warrior Task list.

· EOD Memorial Ball (Eglin) – May 2005. Annual event at Eglin Air Force Base honoring fallen EOD Soldiers and raises money for the EOD Scholarship Fund.

· IET Dining In – May 2005.  First event at RSA specifically for IET Soldiers to teach military history, traditions and honors.

· 59th Ordnance Brigade Change of Responsibility – Brigade Command Sergeant Major changed from CSM Lewis Lockett to CSM Reginald Battle.  June 2005.

· 832d Ordnance Battalion Change of Command – Battalion Commander changed from LTC Brenda F. Tate to LTC Brian D. Brown, June 2005.

· HQ/A Company; B Company, C Company Change of Command – all three companies on Redstone Arsenal changed command within days of each other.  HQ/A changed from CPT Randy Brown to CPT Bobby Crocker; B Company changed from CPT Patrick Schachle to CPT Le’Angela Pierce; C Company changed from CPT Lillie Cross to CPT Anthony Wilson.  

· Delta Company deactivation and consolidation – In conjunction with the changes of command, the guidon of the Delta Dragons was folded and the personnel consolidated under HQ/A.  The previous commander of Delta Company became the HQ/A Commander.  June 2005.

· Evacuation of Eglin Student and Permanent Party Personnel – Hurricane Dennis.  All students evacuated to RSA.  July 2005.

· Assumption of Warrior Training Exercise Command and Control and Execution of Convoy Live Fire.  July 2005.

· 59th Ordnance Brigade Change of Command – Command changed from COL Joyce P. Napier to COL Jose Enriquez.  Aug 2005.
· Initial Battalion Command Inspection – required within 90 days of a commander.  September 2005.

· Field Sanitation Training, Equal Opportunity Representative Training – required for our WTX operations.  October 2005.

· Veteran’s Day Parade – Annual event supported throughout the brigade.  600 Soldiers participated.

· Exodus 2005 – Provided command and control for the departure and return of 450 Soldiers for leave during the holiday season.

B.  Training Initiatives.
· Weapons Immersion – All IET Soldiers began weapons immersion one week prior to attendance at WTX.  Limited by availability of weapons.

· WTBD training – First and third Saturday of every month devoted to warrior task and battle drill training.  First Thursday of every month all students are released from technical training to continue WTBD training.  This schedule allocated 63 average hours per Soldier to WTBD training.

· Scheduled ICIs/SCIs – long range calendar updated to reflect all initial command inspections and subsequent command inspections for all sub-elements.

· MOUT Training – development and integration of one building (Bldg 3491) in the cantonment area for weekend and Thursday Urban Operations Training as well as the establishment of several buildings at the WTX site for Urban Operations while engaged in lanes training.

· Combatives Training – integrated entry level combatives for all IET Soldiers.

2.  resources.


A.  Acquired the following resources against training initiatives in 2005:

· FMTV

· 2 5-ton tactical vehicles 

· HMMWV – 2 ea

· AN/PEQ 2a – 4 ea

· AN/PAQ 4 – 4 ea

· M240B – 2 ea

· AN/TVS-5 – 4 ea

· AN/PVS-4 – 4 ea


Funded to develop 2 additional MOUT buildings for WTX site.  Additional funding requested to improve company level training aids and improve the WTX training site.


Began procedures to open two additional arms rooms and increase armorer authorizations on the TDA.  Arms room expected date of operation February 2006.


B.  Training shortfalls remaining at end of 2005:

· Upgrade to medical training aids -- $72K

· Upgrades to WTX site -- $466K

· Supplies for new arms rooms -- $24K
· Ranges to support familiarization on the M2 machine gun, the MK-19 and the M240B.

· WTX facility that allows digging and infrastructure improvements in order to better simulate the COO.

C.  Barracks: Barracks utilization/availability:


ANNEX B:  Roster of key personnel
LTC Brian D. Brown, Commander, June 17, 2005

MAJ Mary V. Ewing, Battalion Executive Officer, February 15, 2005

CSM Charles O. Bumpers, Command Sergeant Major, June 2003

S1/4 – 1LT Tezslyn Johnson, September 2005

S2/3 – CPT Patrick Schachle, Jun 2005

HQ/A Commander – CPT Bobby Crocker, June 2005

HQ/A 1SG – 1SG Monica Randolph, June 2005

B Commander – CPT Le’Angela Pierce, June 2005

B 1SG – 1SG Antwan Turnipseed, July 2005

C Commander – CPT Anthony Wilson, June 2005

C 1SG – 1SG Sean Doyle, April 2005

Patriot Training Detachment Commander – CW3 Evans, December 2005

Ordnance Training Detachment Commander – CW3 Whitehall, December 2005

Explosive Ordnance Disposal Training Detachment Commander – SGM Hughes, October 2005

LTC Brian Brown


Commander


832d Ordnance Bn





CPT Bobby W. Crocker


HQ/A Company





SGM Matt Hughes


Acting Commander


EODTD, Eglin AFB, FL





CPT LeAngela Pierce


B Company





MAJ M. V. Ewing


Executive Officer





CSM Charles O. Bumpers Jr.


Command Sergeant Major





CW3 Kenneth Evans


Commander


PTD, Ft. Bliss, TX





CPT Anthony Wilson


C Company





CW3 Steven Whitehall


Commander


OTD, Ft. Sill, OK
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